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We first asked the following questions in the questionnaire we sent to the UK 
Business Panel in August 2008 and have since asked them at the end of every 
survey we do (this is wave 11). 

With the current state of the economy, the UK Business Panel seemed an ideal 
platform to capture the ever changing mood and confidence of UK plc.   

For each question we’ll show the results by job title to allow a comparison of 
varying opinions.  As this is now the 10th time the questions have been asked the 
results are shown graphically since wave 1 and (where applicable) by sector.  

The 11 waves were carried out as follows: 

• Wave 1 – August 2008  

• Wave 2 – October 2008  

• Wave 3 – December 2008 

• Wave 4 – February 2009 

• Wave 5 – April 2009 

• Wave 6 – June / July 2009 

• Wave 7 – September 2009 

• Wave 8 – November 2009 

• Wave 9 – January 2010 

• Wave 10 – March 2010 

• Wave 11 – May 2010 

The UK Business Panel consists of 1,300 directors and senior managers, mostly 
working at board level, across the widest possible spectrum of UK businesses and 
relevant public sector organisations.  Please see end of report for a full 
breakdown of demographics. 

 

Please note this research was undertaken after the general election (May 6th), but 
before the emergency budget (22nd June). 

 

 

 



Headline Findings 

 

• 86% of the panel are very or quite optimistic about their organisation’s 
prospects, down from 89% in the previous wave (March).  Those saying they 
are very optimistic has fallen to 28% from 35% previously. 

 
• In terms of job title, Human Resources and Marketing departments are the 

most optimistic about their organisation’s prospects, Catering the least. 
 
• In terms of sector, the most optimistic are IT followed by 

Telecommunications.  The least optimistic are the Government. 
 
• The panel shows more optimism for the US and world economies than they do 

for the UK economy.  Indeed, for the latter more of the panel are still 
pessimistic than optimistic. 

 
• The most optimistic sectors (for the UK economy) are the Public Sector (!!) 

followed by Construction; the least are Education.   
 
• However, not a single job title achieves a ‘quite optimistic’ average rating for 

the UK economy. 
 
• 36% of organisations are growing in terms of headcount (up from 33.5% last 

wave), with 35% seeing a decrease and 29% no change.  Of more interest is 
that for the first time since we began this survey (August 2008) there is a 
higher number of organisations increasing their headcount than decreasing it, 
even if it is by only 1%. 

• The most optimistic sectors in terms of their organisation’s headcount are 
Business Services & Consultancy, IT and Retail.  The least optimistic are the 
Government and Energy & Utilities. 

 
• The five job titles that are seeing their departments increase are 

Communications, IT (financial services), IT, Property and Marketing.   
 
• The same is true for each department’s spending plans, with the vast majority 

of job titles yet to reach break even point; which means that on average all 
job titles’ spending plans are still decreasing (though maybe not as rapidly as 
they once were). 

 
• The two exceptions to this rule are Financial Services (delegates at our PIMS 

event) and IT (Financial Services) whose budgets are now on the rise.     
 



Full Report 

 

Levels of optimism. 

Optimism levels over the coming 2 months
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• Prospects of your organisation – just over ¼ of the panel are very optimistic 
(down from the last wave) with a further 58% quite optimistic, a slight 
increase from the last wave.  As a result 13% aren’t optimistic about their 
place of work’s prospects, with 2% not at all optimistic. 

• As we’ve seen throughout the waves, optimism for economies is much lower 
then for individuals’ own organisations.  A comparison of the 3 economies 
shows least optimism for the UK economy (quite worrying as it’s a UK panel) 
and most for the world economy.  The UK economy still had more people 
pessimistic than optimistic, unlike it’s US and world counterparts. 

 
• The following graphs show the scores for each job function since we began 

asking the questions in August 2008.      

The graphs are calculated by mean scores with 4 being very optimistic, 3 – 
quite optimistic, 2 – not vey optimistic and 1 – not at all optimistic.  



 

Prospects for your organisation.   

Prospects for your organisation 
(4=very optimistic, 3=quite optimistic, 2=not very optimistic, 1=not at all 

optimistic)
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• There is a mix of both increases and decreases since the last wave, 
though a higher proportion of the latter. 

• The job title showing the biggest increase in optimism is Property, 
followed by IT and Financial Services. 

• Those who are least optimistic are Catering and Communication 
professionals, closely followed by Logistics. 

• The overall (average) figure has fallen to 3.10 from 3.22 in March. 



• The results for optimism levels for the ‘prospects for your organisation’ 
are shown by sector in the table below.  If a specific sector is not 
included it is due to insufficient numbers within it to permit analysis.  
The previous wave’s figure is shown in brackets. 

Again the figures shown are mean scores with 4 being very optimistic, 3 
– quite optimistic, 2 – not vey optimistic and 1 – not at all optimistic.  

Sector Score 

Business Services & Consultancy 3.19 (n/a) 

Construction 2.88 (3.20) 

Education  2.73 (3.40)  

Energy & Utilities 3.25 (n/a) 

Financial Services 3.24 (3.28)  

Food & Beverage 3.15 (3.33)  

Government 2.60 (3.08)  

IT 3.50 (3.50) 

Leisure 3.00 (n/a) 

Manufacturing 3.11 (2.62)  

Media 3.20 (n/a) 

Public Sector 2.91 (3.43) 

Retail 3.12 (3.39) 

Telecommunications 3.33 (3.42) 

Transport 3.13 (3.21)  

 

• The table shows that the IT sector is the most optimistic about their 
organisations, closely followed by those in Telecoms, Energy & Utilities 
& Financial Services.  All these sectors achieve a higher than ‘quite’ 
optimistic average.   

• At the other end of the scale the Government is the least optimistic for 
their organisations’ prospects (things finally hitting home?), followed by 
Education, Construction and the Public sector.  These are the only areas 
with below average ‘quite optimistic’ scores.  



The graphs are calculated by mean score as follows; increase = 1, no change = 
0, decrease = -1.   

Your organisation’s headcount 

Organisation's headcount 
(1 = increase, 0 = no change, -1 = decrease)
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• A real mixture here; some job titles have seen their scores continue to 
improve yet a few have fallen. However more job titles now ‘break even’ 
i.e. achieve an average score of better than zero.  The ones that don’t as of 
yet are IT, Comms, Logistics and Finance.    

• Of those who have seen the largest improvement since the last wave, 
Property, Financial Services and Communications are leaps and bounds 
ahead of the rest.  The latter has stemmed a flow of 2 consecutive falls. 

• The area to deteriorate most sharply since the last wave is IT (financial 
Services), yet they still remain at the highest level, just above Property.   

• The overall (average) figure has improved slightly and is now in positive 
territory at 0.01 from -0.05 in March. 



• As with the previous questions, the results for organisations’ headcount are 
shown by sector in the table below.   The previous wave’s figures are again 
shown in brackets. 

The figures shown are mean scores as follows; increase = 1, no change = 
0, decrease = -1.   

Sector Score 

Business Services & Consultancy 0.38 

Construction -0.00 (-0.20) 

Education -0.27 (-0.20) 

Energy & Utilities -0.50 (n/a) 

Financial Services 0.14 (0.00) 

Food & Beverage -0.19 (-0.19) 

Government -0.60 (0.08) 

IT 0.38 (0.14) 

Leisure 0.00 (n/a) 

Manufacturing -0.11 (-0.54) 

Media -0.33 (n/a) 

Public Sector -0.18 (n/a) 

Retail 0.32 (-0.21) 

Telecommunications -0.25 (-0.42) 

Transport 0.13 (-0.07) 

 

• Several sectors have seen dramatic transformations from the last wave, 
some in terms of improvement but most in terms of deterioration.  

• The Retail sector has shown the most improvement having gone from 
negative to positive territory.  Improvements in headcount have also been 
seen for Transport, IT and Financial Services.  

• At the other end of the scale, sectors that have seen falls in their 
headcount include The Government and the Public sector.  The start of 
things to come one thinks! 



Your department’s headcount 

Department's headcount 
(1 = increase, 0 = no change, -1 = decrease)
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• It is a similar story for the panel’s own departmental headcount, with six 
areas showing an increase and five showing a decrease.  It is also worth 
noting that the same number of job titles have a score above zero, i.e. 
departments are now increasing rather than decreasing, as do a score 
below zero (still decreasing on the whole). 

• Despite a slight fall this wave the job title with the highest score remains IT 
(Financial Services) closely followed by the rapidly improving Property. 

• The two job titles that have seen a sharp increase during the last wave are 
Property and Communications, the one who’ve seen the sharpest falls are 
Financial Services.      

• The overall (average) figure has increased from the last wave to -0.01 from 
-0.03 in March, yet is still in negative territory. 

 

 



Your department’s spending plans 

Department's spending plans
(1 = increase, 0 = no change, -1 = decrease)
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• Once again a complete mish-mash of responses with some budgets 
improving yet others still heading downwards. 

• However, the vast majority of job titles are yet to reach break even 
point; which means that on average all job titles spending plans are still 
decreasing (though maybe not as rapidly as they once were).  The 
exceptions to this rule are Financial Services and IT (Financial Services) 
who are now in positive territory.    

• The 2 areas that have shown the highest decrease during this wave are 
Marketing and HR. 

• The overall (average) figure has fallen slightly to -0.11 from -0.09 in 
March, remaining firmly in negative territory. 



• The following table shows the results by sector for changes in ‘your 
department’s spending plans’, with the last waves figures in brackets. 

Sector Score 

Business Services & Consultancy 0.24 

Construction -0.13 (0.10) 

Education -0.67 (0.00) 

Energy & Utilities -0.38 (n/a) 

Financial Services 0.13 (-0.13) 

Food & Beverage -0.08 (-0.14) 

Government -0.50 (-0.33) 

IT 0.25 (0.36) 

Leisure 0.22 (n/a) 

Manufacturing -0.26 (-0.31) 

Media -0.33 (n/a) 

Public Sector -0.55 (n/a) 

Retail 0.04 (-0.33) 

Telecommunications 0.33 (-0.42) 

Transport 0.13 (0.14) 

 

• Again a complete mixed bag when the results are analysed by sector.   

• Some areas have seen improvements on their scores since the last wave 
with seven areas now having a score greater than ‘0’ indicating an 
increase rather than decrease average.  On the flip side 8 sectors have a 
score less than ‘0’ indicating their budgets are still decreasing overall. 

• The three areas that have the biggest rises are Telecommunications, 
Leisure and Financial Services. 

• The areas showing the biggest falls are Energy & Utilities, Education and 
The Government.  Once again the Public sector is also in strong negative 
territory. 

 

 



Background 
Richmond Events launched its UK Business Panel in January 2007, creating an 
informed and reliable specialist research audience. A panel of 1,300 directors, 
heads of departments and senior managers has now been recruited.  The first 
questionnaire in February 2007 was on the topic of Leadership. 

The panel is 77% male and 23% female.  Job titles include board director (17%), 
director (26%), head of function (34%) and senior manager (19%).  

Whilst the demographics will differ depending on the specific job title the panel 
members control a personal budget up to £200m and come from organisations 
with turnovers up to £1bn. 

In total 257 people completed the on line questionnaire.  Their responses were 
both entirely confidential and strictly anonymous.   

Richmond Events 

Richmond Events (www.richmondevents.com) organises strategic business 
Forums on cruise ships in the UK.  In November 2006, Richmond Events held its 
first on-land event in the UK and now runs more than 20 in the UK, US and 
Europe. 

Richmond Events launched its UK Forums in 1990. It extended into Europe in 
1996 and since 1998 has also held Forums in the US. In its 19 year history, 
Richmond Events has welcomed over 70,000 senior-level clients from blue-chip 
companies to meet with over 30,000 supplier companies.  

 

For further information and details of other research available please contact: 

 

David Clark 
Head of Research 
+44 208 487 2203 
dclark@richmondevents.com 
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